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THE SEVEY DAYS CA-MPAIGY AND FRICTION: LEE A??D CLAUSER’ITZ 
DISCUSS SUCCESS XVD FAILURE ON THE CHICK.4HOhIINY 

Transcript from “Tha Week With David Brmkley” dated July 3,186t 

Dawd Brinkiey: Good mormng Thus mornmg, m the aftermath of an extremely bloody 

and long fought battle around R&nnond. ue ha\ e as our guests. one of +he foremosr 

~theonsrs of xx ar m the post-Napoleomc age, Prussian General Car1 Von Clausewtz and 

the commander of the recently renamed Confederate Army of Northern Vlrgmia. General 

Rooert E Lee General Lee, uhrle this seven days of righung nou seems -0 be t\ anmg 

and the South 2as scored a strategic vtctory. there Lvere several tactica defeats along the 

xvay at a tremendous pnce to tour forces Please gate our ~tewers some background on 

me cl ems -eacmg up to rhrs campaign and an ox en text of tae campaign Itself 

General Lee: WeI1 Da\ td, n’s no secret that the \sar has produced mixed results for the 

Confederac? 1\%ile x\e eqoyed enormous mmal success af Manassas and hale a 

popuatlon emxed \trth the rtghtness ofour cause. lve have suffered setbachs m the 

1J estern theater at Forts Henq and Donelson and paruculari\ at ShiIoh Addmonail~. the 

Union s efforts at a bat al Blockade are startmg to ha\ e some effect. although that is open 

to debate Recently. one of our greatest generals. Thomas “Stonetvaall” Jackson. has 

performed extremely \\ell m the Shenandoah VaIley and has reJuvenated Confederate 

spirits 

U rth regard to this most recent campaign. there can be no denymg that IntIe more 

that t\\o months ago \\e Lvere m dire strans The Federals had fought then- xva> up the 

peninsula agarnst tough Confederate opposition and \\ere poised on the outshirts of 
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Richmond. I believe the closest approach whtch General McCIelIan’s forces made were 

wlthm SIY miles of IWunond’ After the battle of Seven Pines m Iate Illa! _ my good 

bend Joe Johnston was wounded and I took command Even though cncttmstances were 

not the most favorable. I was resolved to dnte the FederaIs from the gates of Rtchrnond, 

and m so domg destro) the Xrmy of the Potomac Although outnumbered. we possessed 

what we thought were sound bat-tie plans, adequate mteIhgence. and determination of 

sprn: Howe\ er. the Federals have pro\ en more resolute than en\ rsroned. Through se-* en 

hays of fighting from May 25th to July 1 st, the Confederacy suffered several tactIca 

defeats at Mechamcsville, Savage Station, Glendale, and Maivem H111 The only battIe 

w htch could be called a Southern tactical vector) occurred at Games 11111 -And >e- we 

ha\e enJo>ec a straregrc success which has driven the Union arm! XUA to the cortex?. T ze 

reason for our strategic vrctory seems to have been my determmatxon -0 concentrate 
I 

forces strategrcalI> at pomts of weakness in accordance with Jommian xmcrplrs 3 fan 

amount of luck. and also the lack of\\111 on the part of then commander. Generai 

McClellan 

qavid Brinkley: Thank you General. Cokle3 

CokIe Roberts: General Von Clausemltz \+e’ve heard General Lee descnbe the ScLen 

Days campaign and its tactical and strategic results Why do you behs\e that 

Confederate forces were successful m drtl mg Unton forces from Rrchmond? 

General Van Clausewtz: lthle Jomnnan prmclpies of concentratron ma!- form a 

methodolog> for conductmg war and are important in a Inmted sense. I belie\ e and ha\ e 



winen, that the conduct of war 1s sxmply usmg the given means m combat and that thus 

forms the art of war Further. Lvhrie conduct 1s tmportant. there are mfinne1~ more 

important aspects to the art of war such as mthtary genms. danger. physical effort and 

mtelhgence a11 of which form. along utth a myrtad of other comphcattons. what I caI1 

‘-frrctron” m war Simply stated. m war everythmg IS very sample. but the stmpIesr thing 

‘1s drfficult’ General Lee was frustrated throughout thrs campargn by this fncnon. He 

was a next commander trf,mg to impose a comnhcated campaign plan m somelsha: 

desperate cn-cumstances with convoluted lures of commumcatlons HIS staff was not of 

hrs mtellect nor determmation and he \\as beset by unexpected things that happen to 

lolver performance That a s-rategrc XIIXOQ nas at-tamed uas due m no sma1. measure to 

h1.s persel erance and. unfortunately for the Umon. General >lcClellan’s ttmldir: 2nd lack 

of 1x111 m esecutmg hrs plan Let me also say that General McClellan too suffered from 

rhis 5ction as all armres must He had a superior force. the Ynolxiedge that he l\as 

knocking on Richmond’s doorstep. and tacttcall> good ground upon Lvhich to tight. 

Rredrctably though. hrs usual o\eresttmate of the enem? ‘s forces. hts lack of confidence 

Ed hrs battIe plan, and. once agam and most tmportantly. the cumulatrve effect of many 

smaI1 problems outsrce of hts control combmed to brmg about his strategrc defeat. 

Roberts: General Lee. you are quoted as sa> mg that under ordmary ctrcumstances the 

Federal A-m> should have been destroyed Tell us Lvhhat you meant 

General Lee: General Von Clause\vttz has a xer) good pomt. Several small things 

multrphed to cause us Incredible frustration !Ye suffered lapses m command and staff 
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work. m commumcauons. faulty maps. m mtelhgence garhermg even though ue 1Ker-e on 

: home territory. reluctant commanders. and m orgamzattonal efficrenc) Some of our 

operational plans were too comphcated. callmg for concenmc assault by several divtstons 

and the fixtxon previously menttoned only served to complicate these plans even fWther_ 

The time Lve had to prepare was certamly a factor, but more rmportantl~ w had not 

fought as a unit and I really had not forged the chain of command mto an evtensron of my 

prll In -he coming days x>e ~v111 be making several orgamzauonal ax personnel changes 
/ 
I 
to try to mmlmtze these fncuonal problems, recogmzmg that they can ne\ er be 

elxmmatcd But, most Importantly, however great the cost In human IIves. this strategic 

% tctop pro\ Iced a mighty boost for both our Army and on the nome front 

Sam Donaldson: General Ton Clauseutrz. much has been made of the Mure of 

Stonen all Jackson and his troops throughout the campatgn and espectall> m supportmg 

Genera- 4 P H111 durtng se\ era1 barles Ho\\ do > ou account for -hts surpnsmg farlure 

m light of his past successes7 

C;eneraI L’on Clausewltz: Sam. the phystcal effort m \var 1s unrelentmg Exhaustion IS 

common. Of the many things m war that can not be measured. physical effort is the 

most tmportant ’ Exhrlaratron m victory can somettmes overcome euhaustxon. but e\ en 

operatmg on adrenalme has us limtts When I speah of ph>srcal effort. I‘m talking about 

the mental as uell as the phys~al ;t takes a strong mmd to drtx e an army to exhaustton. 

GLneral Jackson 1s one of the South’s tinest leaders but tt IS x\ell kno\\n that 111s stamma 

IS ~llmtrec He requrres frequent rests and stops compl4> on the Sabbarn So I attribute 



hrs less than s-ellar showmg m thus campatgn not only to ambtguous dtrectrons from 

General Lee s staff. on whtch he has alread! commented. but also to both he and hrs 

troops 3emg at the lrmrts of physrcal effort after hrs exhaustmg yet .xghl) successful 

Valley campargn 

General Lee: I lvould hke to add that I consider Stone\vall Jackson our 3est tacticai 
I 

General He has repeatedIy proven himself and deservedly has my full confidence. That 

his troops uere s:o\v m arrrvmg and ma) ha\ e oeen lethargtc u-r engagement. and -hat IS 

kubJect to debate I can see now was the result of many factors The) were certami? at 

the llmrts of ph: steal effort, the maps and terrain vbere confusmg and I could not get rnj 

desires commumcated properly 

Sam Donaldson: General Lee. let’s talk a moment about mtelhgence k-ou ha\ e botl 

I 
stated that mtelltgence was a failure dunng thus campaign. and yet you had Genera1 

Stuart-s dt\ Iston. which IS the best ca\alq m the arm) and you nere @hung on home 
/ 

tern toQ why 1 nas there a breakdoun in Intelligence7 

yenera Lee: I have been a fan of Jeb Stuart’s smce he bounced m> daughters on hts 

knee uhtle a student of mme at West Pomt. He IS certamly our best cavalry officer and 

his recormatssance from June 12th to 16th x\as nothmg short of remarkable I needed 

informanon on the Iocatton and strength of the rtght flank of the C‘nion forces so I 

deployed General Stuart’s dtvtston I knew that Confederate cav al? 1va.s much supertor 

to, Uruon cavalp due to then henrage rn the saddle and the more efficient manner in 

lvhtch lie had them orgamzed’ He completei> cnctrcled the Lnron forces m four da? s 

’ James \lcPhrrso;l &nlr Cn ot Freedom Y 463 (Bal a~t~fle Bo& t9Ss) 



and a hundred mrles and brought back rnformatton as to the disposmon of General 

‘Porter-s 5th Corps north of the Chtckahominy TM was a hey bit of mtelligence wh:ch 

sparked our attack at Mechamcsvtlle and allowed me to persuade President Davrs as to 
I 
,$e wrsdom of splmrng our army m order to carry out tins attack I mtght add that 

iGenera hlagruder’s forces protectmg Richmond performed magnificent theatncs m 

Preventmg a much supenor Uruon force from attacking I shrver to thmk what would 

ha. e happened rf General McClelIan would have realized :hat ?ns forces outnumbered 

ours outsrde Richmond by almost two to one. But I guess that’sJust more of that frictton 

that General Van Clausewttz IS talkmg about But to return to your questron, mtelhgence I 
/ 

must be conrmuous Ha\ mg the mformauon about General Porter-s -roops was 
/ 

m\aluable. but I- was a snapshot In ttme We needed ongomg mr’ormauon nhxh would 

@e us a good ptcture of the enemy’s disposltrons. and that was Just very difficult to 

obtam 11 e did haxe some local assrstance from the populace. but most people had gotten 

out of the w a> of the impending battles 

General Van Clausewtz: lntellr~ence IS the most delicate of all the aspects of frrcuon 
/ 

~r( war Many reports are contradxctory, even more are false. and most are uncertam 6 

That is \shy the strength of the commander-s Judgment 1s so Important and uhat made the 
I 

dtfference m thus campaign General Lee did not haxe thorough intelligence and there 

were mistakes made. but he trusted hts Judgment as contradicton reports contmued -0 
I 

stream m Certainly luck and cunnmg pla>ed a part m the campargn-s success. but he had 



a strategic idea of ha ultimate goal and was actrvely engaged m derermmrng hts forces’ 

capablhtres and vulnerabrlmes That IS what made the dtfference 

George bv111: General Van Clausewitz. the Seven Days campargn m some ways changed 
/ 
the ‘enor of thus war We’ve had as many casualues m seven days as m ail the battles m 

the ~vestem theater durmg the first half of the year The dangerous aspects of this war to 
I 
the populace at large now seems mefixable 

~Generd Van Clausewtz: As I have stated in my book. to someone \cho aas never 
1 

evpenenced danger, the Idea IS attractive rather than alarmmg’ 
I 

In the begmnmg, there 

has very lrttle apprecratron as to the dangerous aspects u hrch the nar brought by the 

general populace Ho~eecer. this war has now aroused such enmin and Tassron that I 

/x-edict t- xx111 be long and bloodv From the outsrde lookmg tn. one has the tendenc: to 

I 
evoke pnmordral passion and violence agamst the enemy But it 1s quite another matter 

Lvhen facmg danger straight m the eyes It IS eas: for academics and polmcrans -0 

/ 
drscuss the theones and practtce of war \vtthout havmg to face the mcredrbly mmd- 

numbmg danger, but to hate evpenenced rt IS the only way to understand it If \ve look at 

a; battlefield. It 1s obvtous that there IS a layermg of the vtolence. The problem is that 

/ 
most obsen ers don’t get close enough to feel or even wetness the chaos and devastatton 

produced m battle Nhen first eupenenced, most men are unable to beep then powers of 

deciston That IS \vhy the Judgment and courage of the commander IS so important. 

Ho\vex er. Liar 1s trui: horrtfic and. once agam. esperrence IS the oni! teacher 

Ibid p 3 



General Lee hi> concern for humanity and Chrrsuan devotion causes me to gnex e for 

the krlled and xvounded on both srdes of thus great war But as a professional soldier xvho 

has seen too much of the horrendous eprsodes whrch General VoI CIause\xttz just spoke, 
I 

my goal IS to end this uar as qmckly as possxbIe. To that end. I am troubled that the 
I 
fi-rcuon Lve have oeen speakmg about has. In large measure. allowed tine &my of the 

Potomac to escape when. under ordmary cncumstances, It should have been destroyed 

$trateglcally , US ~111 continue to pursue thus goal 

George W 111: General Van Clausewnz, General Lee IS bemg tou:ed as the savior of 

Richmond, tf not the emu-e Confederacy People are convmced that the mrraculous halt 
I 

of the Federal Arm? outside Rrchrnond was due to the ascensron of General Lee to 

Command of the Arm: of Xorthem Vtrgmla He s even bemg called a mlhtary gemus 

Ithat’s your assessment3 

I 
General Van Clausewtz: M11na~ genms results from a complex amalgamation of 

371 era1 character traits LX hxh combme to propel one to greatness As I ha\ 2 \+nten. txx o 
I 

q$tahtres are mdrspensabie first. an mtellect that. even in the darkest hour. retams some 

gl~mmermgs of the mner hght whrch leads to truth. and second, the courage to fotiow thus 
I I 

faint hght vvherexer It may lead’ These charactensucs are certainly present m General 
/ 

Lee As I have sard. he had a strategrc vlsron whrch gutded him and superb Judgment in 

the face of unreliable mtelhgence on Lvhxh course to take But mrhtary gemus IS also 
I 

debendent on some ektemal facrors which the commander has very little control. These 

are 8. among other thmgs. danger. elertlon. uncertamt: and chance We ha\ e dtscussed 



these to some extent but there is no doubt that. while the smart commander controIs 2~217 

aspect of the battle to mmuntze an> negative aspects of*hese external IBcrors. they are 

I al\%-ays conmbutory elements to the \vhoIe aspect of friction Gmch, once agam. makes 

even the stmpiest thmgs difficult. 

‘General Lee: bIy goa 1s to wm the war I hake been a professtonai soIdler all my life 

and humbly offered my senxes to my beloved Vtrguua. To that end, I ha\2 employed 

the strategy and tactics I thought uould succeed I am dismayed that. w hi12 the Federals 

have been driven from the doorstep of Rrchmond, so many frustratmg mctdents \xhxh 

Just weren’t foreseen could combme to result m one after another tactical defeat. Such 

sample thmgs as not all cannoneers gettmg the message to fire on Malvem Hill m a 

I 
coordmated manner or confuston m the dehverl, of rn> assaufr orders \xhhic.l resulted m 

d qomtcd. mdtvrdual bngade attacks defimtely contnbuted to Increased casualttes m this 

campaign LVe must have an improvec command structure. clear commumcations 

rchable mtelhgence. and a plan to munmlze exhaustIon rn our struggle But we can’t get 

/ 
rid of the danger m WI- Yo matter how much ue improve the thmgs I hale mennoned. 

frrctron ~11 always be present. And that 1s because, as General Von CIausewxtz has said. 

“each parr (of the Army) 1s composed of mdiv IduaIs. every one of whom retains his 
I 

pttentlal for fnctlon”’ Each mdixrdual has the capacity to deiay things or cause some 

aspect of the battle not to precede according to plan Eten If the fnctron present m 

mchvtduals does not cause msurmountable problems. the veq nature of the dangerous 

aspects of Istar discussed earlrer on A-m> ‘s as a \\ hole. can combme to cause a L err 

9 



frustratmg orchestration of events When that IS the case. I believe it IS vitally important 

ro not only recogmze and overcome the friction. but also to set realistic eupec:atzons so 

1 the mevttable frrctrons aluays present 41 be rmnimrzed 

, General Von Clausewitz: The Seven Days campargn was a mnaculous strategic vtctory 

, borne out of several tacncai defeats Such IS not aIways the case. WUhrle dnvmg the 

iFederals off the pemnsula was not an easy endeavor, grven the Union’s retreat mentahty. 
I 

timrdny of command, and -heir own set of ctrcumstances which caused them constderable 

frrctron, the South should have been tactically more succ2ssfuI. The elements of frrctlon 
I 
ivhrch me have drscussed today obviously had great impact on both sides, but I believe 

greater impact on the Confederacy 

Brmidey: Thank >ou both very much Commg next. we’ll taIk vvtth Confederacy 

I 
Presrdent Jefferson Davis and. in our Washmgton studios. Presrdent Abraham Lmcoln. m 

a moment. 
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